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Akros establishes data-driven systems to 

improve the health and well-being of 

disadvantaged communities.

Driven by data. Inspired by people. 





Summary

①Core Principles of Community Level Surveillance

②Application of Principles to programs

③Where we see this going



Principles of Community 
Surveillance



Feedback loops



Scale, Cost-Efficiency and Complexity: 
You can only pick TWO.



Scale

Cost-
Efficiency

Complexit
y

The “Sweet 

Spot”

Not sustainably 

priced for 

transition to 

gov’t

No resources for 

gov’t capacity 

building



Use data to improve & target 
interventions.





Application to WASH Community 
Led Total Sanitation (CLTS) in 

Zambia



20
13

M2W WASH MIS 
in 15 Districts

20
14

Expands to 
additional 14

Begin engaging 
traditional leaders

20
15

Transition 29 
Districts

Expand to 
additional 17

Add on Water 
Access 
Monitoring

20
16

Transition 17 
Districts

Expand to 23 
Districts

Add on latrine 
construction

Targeted districts: 
F&E monitoring

20
17

Expand to include 
urban sanitation

Transition 23 
districts



13

Old System: Paper-to-Excel

How many households are in 

the village?

How many households in the 

village have adequate 

latrines?

• Lid

• Cleanable floors

• Privacy

• Handwashing

SAG

SAG

SAG

SAG

SAG

SAG

SAG

SAG
SAG







• Simple, cheap solution
• Provide feature phones to Community Champions

• Automate aggregation & feedback of data







DHIS2 @ Ministry

CC



Compelling, automated feedback loops

Provincial Staff

Community Volunteers

Chiefs/Traditional Leaders

Sub-district Staff

District Staff
Facility Staff 

WASH MIS



3,800 Volunteers

40,000 Villages

100% of Rural Districts 





Jan 14 Mar 14 May 14 Jul 14 Sep 14 Nov 14

% Open 
Defecation 

Free
30

80

30

Engagement of chiefs & traditional leaders with data meant impact



Over 2 million new users of sanitation

Southern Africa’s first Open Defecation Free District



How else have we applied these 
principles of Community 

Surveillance?

• ICCM
• Malaria Elimination
• Education 
• Agriculture
• Referrals



CHIS Toolkit

� Develop country-level assessment for CHIS

� Training materials / guidance

� Modular toolkit within DHIS2 for CHIS

� DHIS2 academy focused on CHIS

� **Looking for countries interested in piloting this CHIS Toolkit
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